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Alpha Construction Ltd recognises that responsible business practices are fundamental to the long-
term success, sustainability and resilience of the Company.

The Company is committed to operating responsibly and ethically, whilst seeking to create positive
environmental, social and economic outcomes through the delivery of its activities, projects and
services.

We recognise that Environmental, Social and Governance (ESG) considerations are increasingly
important to our employees, clients, supply chain partners, local communities and other stakeholders,
and we will seek to integrate responsible business principles into our decision-making processes and
operational activities where appropriate.

The Company supports the transition towards a lower carbon economy and will seek opportunities to
contribute towards Net Zero objectives through continual improvement, responsible resource
management and carbon reduction initiatives.

The Company recognises the importance of information security, cyber security and responsible data
management as part of its wider governance and operational resilience arrangements.

The Company will seek to:

e operate in a safe, responsible and professional manner that protects the health, safety and
wellbeing of employees, subcontractors, clients, visitors and members of the public;

e minimise environmental impacts and support continual improvement in environmental and
sustainability performance;

e support carbon reduction initiatives and seek opportunities to improve energy efficiency, reduce
waste and promote sustainable resource use;

e encourage responsible and sustainable procurement practices, including consideration of
ethical, environmental and social factors where reasonably practicable;

e encourage responsible business practices throughout its supply chain;

e support local employment, apprenticeships, training, workforce development and engagement
with educational and community initiatives;

e promote fair, respectful and inclusive working environments and encourage equality of
opportunity throughout the business;

e operate ethically, honestly and transparently in accordance with applicable legislation,
Company policies and expected standards of professional conduct;

e support positive mental health, wellbeing and professional development across the workforce;

e maintain appropriate governance, management systems and business controls to support legal
compliance, risk management and continual improvement;

e support appropriate information security, cyber security and responsible information
management practices;

e work collaboratively with clients, suppliers, subcontractors and stakeholders to support
responsible project delivery and positive long-term outcomes.

The Company recognises that effective ESG and responsible business performance requires
commitment across all levels of the organisation and is supported through the Company’s Integrated
Management System, policies, procedures and continual improvement activities.

The Managing Director has overall responsibility for implementation of this policy; however, all
employees are expected to support the Company’s commitment to responsible business practices and
continual improvement.

Company policies are provided as general guidelines to support consistent practices and are non-
contractual.

This policy statement will be reviewed at least annually and updated where necessary to reflect changes
in legislation, client expectations, business activities and continual improvement objectives.

Tony Bamford

Managing Director May 2026
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